1.
APPROVAL OF MINUTES:  Approval of the minutes from the January 13, 2014, Potter County Commissioners’ Court meetings.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioner Murguia requested that Item #9, Santa Fe Railroad Museum, be corrected to reflect that Commissioner Murguia only introduced this agenda item and did not make a report.
MOTION was made by Commissioner Church:  I move the approval of the minutes of January 13, as corrected.
SECOND was made by Commissioner Murguia.     

AYES: Commissioners Kelly, Murguia, and Church.
NOES: None.

Motion carried by 3-0 vote.

Judge Ware was not in attendance for this item.

______________________________________________________________________________
2.
VOUCHERS:  To consider and act upon the approval of the payment of vouchers 
processed by the County Auditor’s office for the period of January 8, 2014
through 
January 21, 2014.  [Hood]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioner Kelly referenced Vouchers checks Nos. 153254-153497 and wire #322-328 in the total amount of $1,793,315.72.

MOTION was made by Commissioner Church: I move we approve the Vouchers that are presented in the amount of $1,793,315.72.      

SECOND for discussion was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, and Church.
NOES: None.

Motion carried by 3-0 vote.



See Documentation 
Judge Ware was not in attendance for this item. ______________________________________________________________________________
3.
INSURANCE REPORT: To recognize the insurance report. [Holland]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Insurance Report was so recognized.


See Documentation 
Judge Ware was not in attendance for this item.

______________________________________________________________________________
4.
TREASURER’S REPORT: To recognize the following:


a. Monthly Treasurer’s Report. [Jennings]

b. Quarterly Investment Report. [Jennings]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Treasurer’s Report was so recognized.

See Documentation 
Judge Ware was not in attendance for this item.

______________________________________________________________________________
5.
SANTA FE RAILROAD MUSEUM: To consider and act upon the following:

a. To hear a report/statement from the Amarillo Railroad Museum, Inc. Board of 


Directors. [Church, Dr. Jerry Michels, PhD.]

b. To hear a report on the status of the Santa Fe Railroad Museum and to take 


action as necessary. [Murguia, Kemp, Hood]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
A.   Dr. Jerry Michels, PhD, Member of Amarillo Railroad Museum Inc. Board of Directors, gave an Amarillo Railroad Museum report to Commissioners’ Court.

See Documentation 
B.  A report on the Santa Fe Railroad Museum was given to Commissioners’ Court by Kerry Hood, Potter County Auditor.



See Documentation 
No action was taken on this item.

______________________________________________________________________________
6.
PROPERTY INSURANCE: To consider and act upon adding properties and updating 
property value for insurance coverage as a result of the property valuation study done by 
TAC in July 2013. [Harder]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Church:  I move we approve adding properties and updating property value for insurance coverage.     

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation 
______________________________________________________________________________
7.
EQUIPMENT TRADE IN AND PURCHASE:  To consider and act upon approving the trade in of two vehicles purchased with federal forfeiture funds for the purchase of another vehicle to be bought with federal forfeiture funds. [Harder, Thomas]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Kelly:  I make a motion that we approve these purchases.      

SECOND was made by Judge Ware.      

AYES: Commissioners Kelly, Murguia, Church and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



______________________________________________________________________________
8.
EQUIPMENT PURCHASE: To consider and act upon purchasing a Speed Radar Trailer from Decatur Electronics in the amount of $6,328.46 utilizing GSA Contract # GS-07F-231L.  To be purchased with Federal Forfeiture Asset funds. [Harder, Thomas] 
 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Murguia:  I make a motion that we accept the purchase of the Speed Radar Trailer on Contract #GS-07F-231L to be purchased with Forfeiture Asset Funds.      

SECOND was made by Judge Ware.      

AYES: Commissioners Kelly, Murguia, Church and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation 
______________________________________________________________________________
9.
EQUIPMENT PURCHASE: To consider and act upon purchasing equipment/licensing to replace Windows XP systems that have reached end-of-life.  Funding sources to be determined. [Patrick, Harder, Hood]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Jason Patrick, Information Technology Director, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Kelly:  I make a motion that we approve the $143, 974.98 to come from the Fund Balance for an emergency purchase which includes the purchase of over $5000.00 for a blade server.     

SECOND was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, Church and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation 
______________________________________________________________________________
10.
ELEVATOR CONSULTANT: To consider and act upon the following:

a. Awarding a contract to NorthAmerican Elevator Consulting, Inc. as a professional service to evaluate the current elevator repairs needed with a not to exceed price of $5,000.00.


b. Awarding a contract to NorthAmerican Elevator Consulting, Inc. as a professional service to evaluate the modernization of all elevators within the Santa Fe Building with a not to exceed price of $49,900.00. [Harder, Head]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Mike Head, Facilities Maintenance Director, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Murguia:  I make a motion that we award the contract to NorthAmerican Elevator Consulting as a professional service to evaluate the current elevator repairs not to exceed $5000.00, and also to include NorthAmerican Elevator as a professional service, and funds to come from the Santa Fe Elevator Account.    

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.



See Documentation 
_____________________________________________________________________________
11.  
WALNUT HILLS BRIDGE:  To hear and discuss a report on Walnut Hills Bridge Project.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
A Walnut Hills Bridge report was given by Commissioner Kelly.
______________________________________________________________________________
12.
CONTINUING EDUCATION:   To recognize the following:


a.  COUNTY CLERK: The completion of the required 20 hours of continuing education 
for 2013 as prescribed in §51.605 of the Texas Government Code. [Smith]


b.  DISTRICT CLERK:  The completion of the required 20 hours of continuing education 
for 2013 as prescribed in §51.605 of the Texas Government Code. [Woodburn]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
A.  County Clerk CEU completion was so recognized.
See Documentation 
B.  District Clerk CEU completion was so recognized.
See Documentation 
______________________________________________________________________________
13.
POTTER COUNTY EMERGENCY COMMUNICATIONS DISTRICT - BOARD OF MANAGERS: To consider and act upon re-appointing Sheriff Thomas to the Board of Managers for the 911 Communications District. [Green]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Greg Green, Executive Director 911 Communications District, spoke before Commissioners’ Court, recommending Sheriff Brian Thomas to the Board of Managers.

MOTION was made by Commissioner Church:  I move to re-appoint Sheriff Thomas to the Board of Managers for the 911 Communications District.      

SECOND was made by Judge Ware.      

AYES: Commissioners Kelly, Murguia, Church and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.

______________________________________________________________________________
14.
NORTHWEST TEXAS HOSPITAL SYSTEM – INDIGENT CARE AGREEMENT:  To approve an amendment to the agreement with NWTHS sharing expenses for indigent medical care in the Potter County Detention Center.

 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Church:  I move we approve the amendment to the agreement with NWTHS sharing expenses for indigent medical care in the Potter County Detention Center.       

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Church and Judge Ware.

NOES: None.

ABSTAIN:  Commissioner Murguia.

Motion carried by 3-0-1 vote.




See Documentation 
______________________________________________________________________________
15.
TRISTATE FAIRGROUNDS – WATER LINE EASEMENTS:


a. To approve an interlocal agreement with the City of Amarillo relocation
certain water lines on the TriState Fairgrounds.


b. To approve granting easements to the City of Amarillo for existing water lines on the Fairgrounds.

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Mike Head, Facilities Maintenance Director, gave an explanation to Commissioners’ Court.

Floyd Hartman, Assistant Director of Utilities for City of Amarillo, came before Commissioners’ Court to answer any questions.

a.  MOTION was made by Commissioner Kelly:   I move that we approve Item A, to approve 

     an interlocal agreement with the City of Amarillo relocation certain water lines on the Tri-

     State Fairgrounds. 

     SECOND was made by Judge Ware.    

     AYES: Commissioners Kelly, Church and Judge Ware.

     NOES: None.

     ABSTAIN:  Commissioner Murguia.

     Motion carried by 3-0-1 vote.

b. MOTION was made by Commissioner Church:  I move that we approve the granting of  

    easement to the City of Amarillo for existing water lines on the Tri-State Fairgrounds.      

    SECOND was made by Commissioner Kelly.       

    AYES: Commissioners Kelly and Church.
    NOES: Commissioner Murguia and Judge Ware.
    Motion failed by 2-2 vote.




    MOTION was made by Commissioner Church:  I move to grant easement to the City of 

    Amarillo for the existing water lines on the Tri-State Fairgrounds.      

    SECOND was made by Commissioner Kelly.      

    AYES: Commissioners Kelly, Church and Judge Ware.

    NOES: Commissioner Murguia.

    Motion carried by 3-1 vote.



See Documentation 
______________________________________________________________________________
16.
RACIAL PROFILING REPORTS: To recognize the annual racial profiling reports prepared by the Sheriff and Constables.

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Racial Profiling Report was so recognized.


See Documentation 
______________________________________________________________________________
17.
PROHIBITION ON OUTDOOR FIRES:  To consider and act upon a prohibition on outdoor burning, pursuant to §352.081, Local Government Code. [Lake]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Richard Lake, Fire/Rescue Chief, gave a report to Commissioners’ Court.

MOTION was made by Commissioner Kelly: I make a recommendation that we do a 90-day burn ban.      

SECOND was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, Church and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.




See Documentation 
______________________________________________________________________________
18.
TIMECLOCK PLUS:  To hear an update on the timeline of implementation of a county time keeping software as purchased from Data Management, Inc. (a.k.a.DMI) [Patrick, Holland]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
A Timeclock Plus report was given to Commissioners’ Court by Kay Holland, Human Resources Director.
______________________________________________________________________________
19.
ELECTIONS: To hear and discuss a report on Vote Centers and consider scheduling a Work Session with Lubbock County officials to get more information.  [Huntley]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
A Vote Centers Report was given to Commissioners’ Court by Melynn Huntley, Elections Administrator.






MOTION was made by Commissioner Murguia:  I make a motion to allow Melynn to schedule a working meeting regarding Vote Centers to include a Lubbock County Commissioner and Elections Administrator and involve constituents of the County.
SECOND was made by Commissioner Kelly.

AYES:  Commissioners Kelly, Murguia, Church and Judge Ware.

NOES:  None.

Motion carried by 4-0 vote.



See Documentation 
______________________________________________________________________________
20.       EMPLOYMENT ITEMS: To consider and act upon the following employment

            items:

            a. FACILITIES MAINTENENCE:  The resignation of John Michael Walker, Mechanic Technician II, effective 1/24/14.    See Documentation 
 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Murguia:  I make a motion that we accept employment items as presented.    

SECOND was made by Commissioner Kelly.     

AYES: Commissioners Kelly, Murguia, Church and Judge Ware.

NOES: None.

Motion carried by 4-0 vote.

______________________________________________________________________________
21.      
POTTER COUNTY PROJECTS: To hear a report on various Potter County Projects and to take any action necessary. [Head]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Mike Head, Facilities Maintenance Director, gave a County Projects report to Commissioners’ Court.

No action was taken on item.
______________________________________________________________________________
22.
EXECUTIVE SESSION: CONSULTATION WITH ATTORNEY:

a. To hold an executive session to consult with the county attorney regarding the warranty claims with Journeyman Construction on the Potter County Courthouse project, pursuant to Texas Government Code§551.071 allowing a governmental body to conduct a private consultation with its attorney about pending or contemplated litigation.


b. To take other action appropriate after the executive session.

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioners’ Court went into Executive Session at 10:53 a.m. and returned to Open Session at 11:22 a.m.  No action was taken in Executive Session.

No action was taken on item.
______________________________________________________________________________
23.
EXECUTIVE SESSION:  To hold an executive session, if necessary, on the 

            above agenda items as allowed by Chapter 551, Texas Government Code.   

 SEQ CHAPTER \h \r 1______________________________________________________________________________
No additional Executive Session was held.


See Documentation 
______________________________________________________________________________
24.       JAIL REPORT: To hear a report on the Potter County Detention Center and to

            take any action necessary.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Jail population of 536 (91 of those female) was given by Commissioner Kelly, Judge Pro Tem.
______________________________________________________________________________
25.       COUNTY INSURANCE ITEMS: To consider and act upon any insurance
            claims, accidents, etc. against the county. 
 SEQ CHAPTER \h \r 1______________________________________________________________________________
No Insurance items were presented.
_________________________________________________________________________
26.      AGENDA ITEMS:  To receive agenda items for the next Commissioners’ Court.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
No agenda items were presented.
_________________________________________________________________________
 SEQ CHAPTER \h \r 1******************************************************************************

Commissioner Kelly, Judge Pro Tem, adjourned the Potter County Commissioner=s Court until 9:00 a.m., Monday, February 10, 2014, in the Potter County Commissioners= Courtroom at 500 S. Fillmore, Room 106, Amarillo, Texas.

****************************************************************************

 SEQ CHAPTER \h \r 1I attest that the above proceedings are the true and correct notes/minutes taken in my capacity as ex-official for the Commissioners’ Court of Potter County.

Signed this the 27th day of January, 2014.


Julie Smith, Potter County Clerk


By:   Stephnie Menke  , Deputy
